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e Total 7633 +7% up
e  Home 7441 +11% up
e  Away 193 (482 last season)
The average gates are +26% (up 1600 on the 04-05 season in the NL

The number of evening home KO continues to depress gates significantly. The difference in
attendance is marked. The six home games on a Saturday have 25% more home fans and 49% more
ticket income (excluding Eastleigh)

Total catering takings vs Eastleigh were the 2™ highest in club history and in home areas were the
highest ever. Winners hour launched and will operate after each home game we win. East stand bars
now open through the game. New product to be launched for xmas (Xmas Bagette).

evening kick offs (in 23/24) this season.

Catering income continues to grow. Every £ fans spend with the club pre or post match
goes straight back into the club. Every additional drink of food item purchased matters
and is gratefully received. Fan support continues to rise and the FZ is now a really
vibrant and great place to be — we see that in the atmosphere. Thanks for the support
and hopefully more fans will support it too.

Club update
This update is, focused on developments within since the last report. Further questions from CUSG groups at the meeting on 24 November 2025 will be detailed in the minutes.
Issue Reference/GComments Status
Atmosphere
The club is interested in working with CUSG and other fans to look at ways to improve: Ideas welcome contact slo@carlisleunited.co.uk Discussion
e  thein game atmosphere.
e  Use of the WRE FZ pre match
e  West fan zone post match
Club, Marketing & Media
L - ) ) o . DONE
The club has defined five core objectives to align everyone on and off the pitch. In combination with Information see M&M report
our vision and values, this will ensure clear direction and cooperation, a ‘one club’ approach.
New club Hall of Fame project is advancing as a collaborative club and fan initiative. Further information to follow in late November 2025
30 Nov 2025
Facebook views increased to 9.3m (+5%), interaction up 25% on previous period. Targeting TikTok
growth in future. This includes new initiatives such as ‘Hat Chat’, increased matchday footage, and Information
behind the scenes content (Go Karting), Brunton Bulletin email.
Scoping for CUTV behind the scenes documentary series and podcast continues.
Team continues to transition well from Football media to Media and Marketing, working closely with
Commercial, Ticketing, and Retail teams on forwards planning.
Recruitment Ongomg for matChday/academy/ladieS freelance support. Please pass on to any https://www.carlisleunited.co.uk/news/media-team-freelance-content-producer-opportunities
relevant parties.
We are working on a club honours board for the Boardroom to recognise all the controlling owners, Further information to follow.
chairman and managers/first team coaches at the club through its history.
Games
The home game against Eastleigh was a ticket promotion game with prices starting at £10 for adults. The attendance was 10860 with 10775 home fans and 85 away. Highest home DONE
The target is to achieve a gate of 10,000. following in the country of that weekend (international break), highest for CUFC in this
league ever.
After 10 home league games vs 24/25 L2, gates are +7% up with home fans +11%: The increase in gates is despite around 300 less away fans per game and 3 midweek Information
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Issue Reference/Comments Status
supporters . ,
Behaviour of supporters in the season continues to be excellent both home and away. No issues to report. Continued thanks. Information
One area of concern remains the use of Vapes inside the stadium. No vapes are allowed in Brunton Any fans using vapes in the stadium risk confiscation and sanction in line with the
Park and the stewarding response will be enhanced at future games. A number of fans were ejected | Sanctioning Policy. We appeal to fans not to vape in the stadium and stop if told to do
at recent games for refusing to stop - this is a last resort. SO.
The FAlr:1ave |scs;ued aF;emmder as to the responsibilities for fan conduct following shouts and chants Fans are reminded and asked not to engage in offensive chants and shouts. This Information
versus Forest Green Rovers. includes using, abusive, homophobic or racist language. Any fans doing so will be

sanctioned in accordance with the Club’s Sanctioning Policy.
Club is held a hugely successful open day on Thursday 30/10 with open training day, meet and greet We estimate over 2,000 fans of all ages attended. DONE
and signing session with players, games and attractions for kids.
Sponsors were given a brilliant opportunity to meet players on the pitch at the first team photo event. DONE

Future events are planned such as a Christmas film, we are looking at our full season event
programme.

Over 100 tickets sold already — don’t miss out
https://www.carlisleunited.co.uk/news/christmas-movie-magic-coming-brunton-park

20 December

Changes to disabled parking have seen an improvement. Information. DONE
Key investment projects
1. Sheepmount- Use of the facility is growing. Work is ongoing With Cumberland Council, GLL and'other si'te s'takc.eholde.rs foralong Information
It is now the usual location for most training and games for Academy U18-U19. The site recently term tenure on the site. Feedback on the pre-planning application is awaited.
hosted St Mirren.
2. Memory garden - The second phase of the memory garden has been completes with a memorial | Unveiling took place on 15 November. DONE

feature. This was built with the support of Carlisle United Heritage Group, University of Cumbria,

James Falder, Cumberland Youth Justice, Capstick nursery, MKM building supplies and Graeme
Howe. Funding has been supported by CUST, London Branch, CUSG, South Lakes and fans via a
bucket collected vs Eastleigh and a Crowdfunder appeal.

3. and SLO. Funding has been supported by CUST, London Branch, CUSG and fans via a bucket
collected vs Eastleigh and a Crowdfunder appeal.

Massive thanks to all the fan groups who supported this and worked on it.

https://www.carlisleunited.co.uk/news/new-memorial-garden-sculpture-unveiled-
brunton-park

4. Bike facilities - The Club has been awarded a grant by Travel Actively to install two secure bike
shelters and a repair station and undertake a project to encourage active bike travel to games.

Installation work now to start in December

31 December

Finances

The loss of EFL status and lower away crowds in NL reduces club income significantly while cost of
operating the club and staging games remains broadly unchanged. Long term player contracts and
the need to invest to bounce-back means increased reliance of owner funding. This also means the
club has to face difficult choices to continue to operate within the finance available to us.

Our short and long-term financial position is unchanged and strong:
e Creditors continue to be paid up to date including HMRC
e We have no interest - bearing third party secured debt
e  Third party debt free apart from the unsecured and interest free legacy Pioneer debt

Information

No change
No change
This is reducing and being cleared over a 5-year period.

Information
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Issue Reference/Comments Status

Safeguarding

The club has a top-level commitment to safeguarding which promotes practice and behaviours Our overall strategy, approach and policy documents are detailed on the website. Information

that value children and adults at risk, creates a culture of accountability and drives continual https://www.carlisleunited.co.uk/news-tags/safeguarding

improvement. o o . . . . Contact
Sarah McKnight is the club’s interim Designated Safeguarding Officer, her details are

Carlisle United is committed to safeguarding and promoting the welfare of young players and staff. here: https://www.carlisleunited.co.uk/club-contacts

We expect all staff, volunteers, parents/carers, young players, any partner agencies, affiliates

or any commissioned service providers to share this commitment. Any Safeguarding, welfare and wellbeing concerns can be reported to the club Report

Safeguarding remains a key area of focus for the club. We are have updated our Safeguarding conf|<.:lent|ally at s.afegu?rdlng@carllsleunlted.co.uk alsq see

strategy “Safer Together” for the next three-year period 2025-2028. https://www.carlisleunited.co.uk/news-tags/safeguarding

Community

Baton Of Hope event took place at the stadium. See EDI report https://www.carlisleunited.co.uk/news/carlisle-united-support-baton- DONE
hope-tour-brunton-park

CUST is holding a community drop-in session at Brunton Park to teach CPR. See CUST report October tbc

Teresa Mulholland received “Lifetime Achievement Award” for contribution to Diversity in Cumbria. Information. https://multiculturalcumbria.org.uk/portfolio-items/cda25/ DONE

CUFC nominated as Business Champion and Teresa also nominated as Positive Role Model. She https://cumbriacrack.com/2025/10/06/awards-celebrate-cumbrias-diversity-and-

then also won ‘Cumbria Woman of the Year’ at the Cumbria Women of the Year annual event. inclusion/

Following consultations with veteran groups the Halifax match will be remembrance game. DONE

CUFC is supporting the Carlisle BID initiative. https://www.bbc.co.uk/news/articles/cx2re50krxxo Information

Progress has been made with the club’s relationship with the University of Cumbria, including https://www.msn.com/en-gb/money/other/carlisle-not-just-a-pass-through-city-bid- Information

student ticket promotions, club art projects, internships and more. launch-event-told/ar-AA104UcF?ocid=BingNewsSerp

CUFC CST and club recognised for dedicated support to the Veteran Community in Carlisle and https://www.carlisleunited.co.uk/news/cst-collect-ministry-defence-gold-award DONE

wider Cumbria by being awarded Ministry of Defence's Employer Recognition Scheme Gold Award.

The “120 years of Backing the Blues’ is won and national Community Sporting Heritage Award. HERITAGE GROUP CELEBRATED WITH NATIONAL AWARD | Carlisle United Football DONE

Club

I sitin B stand and the LED boards are really negatively impacting on my view of the game. In
particular adverts with a white background. Can the brightness be toned down?

The brightness has been turned down this season. We will continue to review and
monitor and revisit again

What was the thought process behind putting the second set of Blackpool tickets on online sale at
1pm on a matchday? It is extremely difficult to access the internet for some fans when travelling or at
the ground.

Noted - there was a debate about the timing and the pros and cons thought through.
We considered waiting until after the game but in the end it was decided that given the
numbers of people at the game it was a huge opportunity to push it on the matchday.
Regarding internet access, tickets were still available after the match.

It is over 10 months since a fans forum. Can we arrange one before Xmas?

The club welcomed feedback from supporters groups regarding a fans forum . We are
looking at current xmas schedules to see if this is possible. We intend to survey fans
about preferred format.
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